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AMENDMENTS TO THE SOLICITATION

1. The Section | clause entitled "CONTINU TY OF SERVI CES (FAR 52.237-3)
(JAN 1991)" has been added. It has been incorporated by reference
2. The Section L clause entitled "SUBCONTRACTI NG PROGRAM PLAN FOR

UTI LI ZATI ON OF SMALL BUSI NESS AND SMALL DI SADVANTAGED BUSI NESS CONCERNS ( EP
52.219-125) (AUG 1984)" has been modified. The text is as follows:

As part of the initial offer, offerors shall submt a subcontracting plan as
called for by FAR 52.219-9. The Offeror shall provide its Subcontracting Pl an
in Volume 6. For Public Offerors, submt your agency’s subcontracting goals
and descri be how your proposed subcontracting plan meets your agency’'s goals.

3. The Section M clause entitled "EVALUATI ON FACTORS FOR AWARD ( EPAAR
1552.215-71) (AUG 1999)" has been modified. The text is as follows:

(a) The Government will make award to the responsible offeror(s) whose
offer conforms to the solicitation and is most advantageous to the Gover nment
cost or other factors considered. For this solicitation, all evaluation
factors other than cost or price when combined are significantly nore
i mportant than cost or price

(b) Evaluation factors and significant subfactors to determ ne quality of
product or service:

Minimum Qualifications Matrix

The M nimum Qualifications Matrix will be evaluated on a pass/fail basis, as
set forth in the provision entitled “M N MUM QUALI FI CATI ONS MATRI X". Offers
which do not receive a rating of “pass” under this criterion are not eligible
for award.

Factor 1 - Technical Merit 375 Points

Sub-Factor 1.A. - Technical and Functional Evaluation 225 Points

Under Sub-Factor 1. A, the proposed Software Solution is of relatively greater
wei ght than inmplementation or hosting. I npl enment ati on and hosting are of
equal wei ght.

For the proposed Software Solution, the evaluation areas described in the
first two (2) bullets below are each nore inportant than any of the other
remai ni ng individual bullets under Software Sol ution. EPA will eval uate:

. The Offeror’s thoroughness and rationale to support the recomended
software solution and its conponents;

. The degree to which the Offeror’s solution conmplies with the
requi rements specified in the Requirements Response Matrices;
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. The Offeror’s demonstrated understandi ng of EPA's FSMP objectives and
busi ness and technical environment from a functional perspective

. The degree to which the proposed solution can accommodate future
requirenments

. The efficiency and effectiveness of the Offeror’s rel ease nmanagenent
approach for the proposed software, to determ ne product stability;

. The Offeror’s commtment to the federal market and e- Gover nment
initiatives; (i.e., provides adapters to CCR, e-Travel, etc., sponsors
user support groups, describes portion of budget applied to research and
devel opment activities);

. The ability of the proposed solution to fit within EPA Enterprise
Architecture (refer to the CONOPs for further information on EPA
Enterprise Architecture);

. The conpl et eness and appropri ateness of the portion of the Offeror's
ri sk managenent plan applicable to the proposed software solution; and

. The validity and reasonabl eness of the Offeror’s software sol ution
assumpti ons.

For | nplenentation, the evaluation areas described in the first five (5)
bullets are each more important than any of the other remaining individua
bullets listed under |nplementation

EPA will eval uate

. El ements of the offeror’s proposed Quality Assurance Surveillance Pl an
(QASP) related to inmplementation. The QASP will be eval uated based on
the following criteria,;

-Offeror’s identification of meaningful, applicable performance
standards that address EPA objectives;

-The reasonabl eness of the Offeror’s Acceptable Quality levels and
the likelihood that they will provide incentive for the successfu
offeror to performat a high |evel

-The reasonabl eness of the Offeror’s proposed monitoring nethods,
including verifiability of the measures by EPA and a recommended
approach that mnim zes the burden on EPA;

-The reasonabl eness and effectiveness of the Offeror’s overal
incentive strategy; and

-The soundness of the Offeror’s plan to update the QASP throughout
the life of the project.

. The Offeror’s demonstrated understandi ng of the FSMP objectives and
EPA’ s busi ness and technical environment;

. The thoroughness and realistic nature of the proposed inmplementation
schedule (e.g., activities, durations, dependencies, resources);
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. The thoroughness and effectiveness of the Offeror’s proposed data
m gration and conversi on strategy;

. The effectiveness and efficiency of the Offeror’s technical approach for
integrating the proposed conponents; and the approach for integrating
the proposed conmponents with non-FSMP systems (e.g., availability of
pre-built integration adapters / connectors anong conponents of solution
and between solution and other applications);

. Overall effectiveness and efficiency of the Offeror’s approach to nove
EPA fromthe current to the future state and the rationale to support
the approach

. The extent to which the Offeror’s approach meets Capability Maturity
Model Integration (CMM ) Level 3 criteria. A copy of the nost recent
certification nmust be included in the response to the RFP. Other
evidence may be provided, but will not have the wei ght of CWM
certification;

. The conpl eteness and appropriateness of the portion of the Offeror's
ri sk managenment plan applicable to inplementation; and

. The validity and reasonabl eness of the Offeror’s inmplementation
assumpti ons.

For Hosting, the evaluation areas described in the first two (2) bullets bel ow
are each more important than any of the other remaining individual bullets
under Hosting. EPA wi || evaluate

. The Offeror’s self-evaluation against the Financial Management Line of
Busi ness, Center of Excellence, Due Diligence Checklist;

. The conpl eteness and appropriateness of the Offeror’s proposed service
| evel agreenent;

. The Offeror’s self assessment against the Tier IIl criteria established
by the Uptinme Institute®

. The Offeror’s mpst recent Type Il SAS 70 eval uation

. The Offeror’s self assessment against the security controls for mpderate
baseline systens as defined in NI ST 800-53;

. The rel ease management met hodol ogy of upgrades and patches provided by
t he software vendor;

. The conpl eteness and appropri ateness of the portion of the Offeror's
ri sk managenent plan applicable to the proposed hosting sol ution

. The conpl eteness and appropriateness of the Continuity of Operations

Pl an;
. Docunment ati on supporting successful Disaster Recovery Plan Testing; and
. The validity and reasonabl eness of the Offeror’s hosting assunptions
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Sub-Factor 1.B - Organizational Experience and Past Performance 94 Points

The Offeror’s Organi zational Experience and Past Performance will be eval uated
based on the offeror’s discussion of its organizational experience and
informati on obtained fromthe Offeror’s references and from other sources

Organi zati onal Experience- EPA will evaluate the Offeror’s corporate
experience with commensurate public sector projects of simlar size, scope and
conmplexity. In addition, EPA will evaluate the Offeror’s experience with the

components of the proposed sol ution. EPA may contact references to verify
experience regarding contractors, subcontractors, and staff.

Past Performance- EPA will evaluate Offeror’s corporate and individual past
performance including the relevance of the references provided in conmparison
to EPA's FSMP scope, size and conplexity and whether the Offeror has provided
references that meet all of the required categories as outlined in the
Instructions to Offerors. Substantially greater weight will be given to past
performance in engagements involving the key personnel being proposed for the
FSMP.

EPA will evaluate Offeror’s past performance as a neasure of the degree
to which an Offeror and its proposed sub contractors and key personne
have satisfied its customers to include

. the quality and timeliness of the work

. ability to estimte costs accurately and to control those cost to stay
wi t hi n budget;

. busi ness behavi or and comm tnment to customer satisfaction; and
. techni cal and management capabilities.
Sub-Factor 1.C - Management Approach 56 Points

Sub- Factor 1.C consists of Management Approach and Personnel

The Offeror’s Management Approach will be evaluated based on the follow ng
The two (2) main bullets under Management Approach are listed in descending
order of inmportance:

. The Offeror’s ability to manage the project as evidenced by the adequacy
of the detail ed managenment and control plan/procedures proposed to
i ncl ude:

-The thoroughness and reasonabl eness of the risk managenment
approach and mitigation strategies;

-The efficiency and effectiveness of the Offeror’s Quality Contro
Plan to ensure quality and the achi evement of FSMP objectives;

-The extent to which the Offeror’s Partnership strategy

denmonstrates an understandi ng of the required collaboration and
communi cati on mechani sms necessary to efficiently and effectively
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manage t he project;

-The extent to which the Offeror’s staffing approach denmonstrates
an understandi ng of the resources necessary to support the overal
FSMP sol ution and inmplenentation. The reasonabl eness and
suitability of the proposed m x of personnel (both in terms of

| abor categories and number of people) will be evaluated for
realistic and appropriate nature.

-The Offeror’s denonstration of its corporate commtment to the
FSMP obj ectives by making the resulting contract a corporate
priority;

-The Offeror’s Quality Assurance Surveillance Plan (QASP) - The
QASP criteria associated with Project Managenment, will be

eval uated under Managenment Approach in accordance with the
following criteri a;

* Offeror’s inclusion of meaningful, applicable performance
standards that address project management;

*The reasonabl eness of the Offeror’s Acceptable Quality
| evel s and the |ikelihood that they will provide incentive
for the successful offeror to performat a high level; and

*The reasonabl eness of the Offeror’s proposed monitoring
met hods (including earned value management), including
verifiability of the measures by EPA and a recomended
approach that m nimzes the burden on EPA.

-The validity and reasonabl eness of the management approach
assumpti ons.

The extent to which the Offeror's management approach demonstrates an
under st andi ng of the management complexities of the overall effort.
Offerors will be evaluated on the quality and thoroughness of their
managenent plan and how the supporting management structure will operate
to meet the requirements of the contract.

EPA will evaluate the Offeror’s proposed personnel to include

. The extent to which the Offeror’s identification of key and
non- key personnel demonstrates an understandi ng of the EPA
environment and is consistent with the proposed sol ution

. Key Personnel and members of the proposed staff have experience in
the inmplementation of the proposed sol ution

- Key Personnel have the appropriate credentials (e.g

Project Manager is PM-certified or equivalent). Equival ence
shoul d i nclude education and experience equal to that
required for PM certification. See the PM credentials
handbook at: http://www pm .org/info/PDC_PMPHandbook. pdf.

Evi dence of successful |earning should be provided through
successful completion of certificate exams by generally
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recogni zed project management institutions or relevant
degree from accredited institutions. Evidence of conm tnment
to continuing education should also be provided.; and

-The proposed personnel are fully qualified to perform
assigned functions based on their education, skills and
experience.

. Proposed utilization of key personnel in performance of the
effort; and

. The validity and reasonabl eness of the personnel assunptions.

Factor 2 - Oral Presentation and 125 Points
Sol ution Demonstration Eval uati on (OP\ SD)

EPA will evaluate the OP\SD based on the Offeror’s overall understandi ng of
the FSMP, the conposition and denonstration of skills of the Offeror’s team
and the ability of the solution (as denmonstrated)to meet critical EPA needs
described in the business scenarios provided to the Offerors.

Sub-Factor 2.A - Oral Presentation 25 Points

The Oral Presentation accounts for 20% of the OP\SD score. The ora
presentation will be evaluated based on the followi ng el enents:

. The extent to which the presentation denonstrates the Offeror’s
under st andi ng of e-gov initiatives;

. The extent to which the presentation denonstrates the Offeror’s
under st andi ng of the FSMP requirements; and

. The extent to which the presentation denonstrates the Offeror’s
knowl edge, expertise and ability to satisfy the goals and objectives of
FSMP.

Sub-Factor 2.B - Solution Demonstration 100 Points

The Sol ution Denonstration accounts for 80% of the OP\SD score. The Sol ution

Demonstration will be conducted to evaluate how the Offeror’s solution meets
the functional and technical requirements of this solicitation, as defined in
the business scenari os. In addition, the demonstration will provide input for
validating the accuracy of the offeror’s response to the requirements response
matri x. The Solution Demonstration will be evaluated based on the follow ng
el ements:

. The quality of and extent to which the solution denmonstrates the

busi ness scenarios and the Offeror’s understandi ng of the business
obj ectives of these scenarios

. The extent to which the solution reflects the Offeror’s know edge
expertise and ability to satisfy the goals and objectives of FSMP;

. Navi gati on and ease of use qualities; and
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. The effectiveness and performance of the Offeror’s team during the
denonstration.

4, The attachment entitled "I NSTRUCTI ONS FOR THE PREPARATI ON OF PROPOSALS"
has been nmodifi ed. The text is as follows:

THI'S ATTACHMENT | S | NCORPORATED BY REFERENCE. THE FULL TEXT OF THE ATTACHMENT
I' S AVAI LABLE ON THE EPA WEBSI TE FOR THI S REQUI REMENT:
http://ww. epa. gov/ oamhpodl/ adm pl acement/fsnmp/index. ht m

d THIS ATTACHMENT IS REVISED UNDER AMENDMENT 1. THE FULL TEXT OF THE
REVI SED ATTACHMENT | S AVAI LABLE ON THE EPA WEBSI TE FOR THI S REQUI REMENT:
http://ww. epa. gov/ oamhpodl/ adm pl acement/fsmp/index. htm

5. The attachment entitled "DUE DI LI GENCE CHECKLI ST" has been nodifi ed.
The text is as follows:

THI'S ATTACHMENT | S | NCORPORATED BY REFERENCE. THE FULL TEXT OF THE ATTACHMENT
I'S AVAI LABLE ON THE EPA WEBSI TE FOR THI S SOLI Cl TATI ON
http://ww. epa. gov/ oamhpodl/ adm pl acement/fsmp/index. htm

. THIS ATTACHMENT IS REVISED UNDER AMENDMENT 1. THE FULL TEXT OF THE
REVI SED ATTACHMENT | S AVAI LABLE ON THE EPA WEBSI TE FOR THI S REQUI REMENT:
http://ww. epa. gov/ oamhpodl/ adm pl acement/fsnmp/index. ht m

6. The attachment entitled "QUESTI ONS AND ANSWERS #1, DATED 02/09/2006" has
been added. The text is as follows:

PR-HQ-05-12521 Questions and Answers #1, dated 02/09/2006

1. General question — May bidders assume the Government will make them
aware of —and revision mark —updates and changes to the RFP and
attachments via updates to the web site?

ANSWER 1: Any updates to the RFP and attachments will be made by
solicitation amendment. The amendnment will identify any changes to the
solicitation’ s terms or content.

2. SF33 requires one original and 11 copies. Attachment 5, 1.1 Format for
Witten Technical and Price Proposal requires one original and 10
copies. Please clarify the nunmber of copies required.

ANSWER 2: The SF33 is corrected to require one original and 10 copi es.

3. RFP section C.3 states “The Contractor's technical proposal entitled,
"TBD at time of award __ __ " dated ___, is incorporated by reference and
made a part of this contract. In the event of any inconsistency between
the provisions of this contract and the Contractor's technical proposal
the contract provisions take precedence.” WIIl the Government establish
an order of precedence anong and between the contract’s nmultiple
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sections and attachments? For exanple, if a statement in the Section C
Statement of Objectives conflicts with a statement in the Attachnment J-4
Concept of Operations, which should the contractor regard as the
governi ng document ?

ANSVER 3: The Government is unaware of any inconsistencies between the
St atement of Objectives and Attachment 4, “Concept of Operations”
Interested parties who believe a conflict exists which could materially
affect the content of their proposal to the Government should

identify these inconsistencies to the Government for consideration and
possi bl e anmendnent.

(a) G. 1 Government Furnished Property for FSMP describes office space
to be provided. Attachment 5, page 15, 1.2.5.1 states that, “(d) For
pricing and eval uati on purposes, offerors shall assume that no
Government Furni shed Equi pment (GFE) will be provided.” Please confirm
that the GFE consists of the 29 office spaces at the Government facility
described in G 1 and Attachment 3.

ANSWER 4(a): The GFE consists of the 29 office spaces at the Government
facility described in G 1 and Attachment 3.

(b) For pricing and evaluation purposes, is the Offeror to assume work
is to be performed at the Government site and to use Government site
rates, or should the Offeror assume that the work is to be performed at
the Offeror's site and use Offeror's site rates?

ANSVER 4(b): The offeror should propose what it believes to be the nost
efficient approach and prepare its price proposal based upon the
approach proposed to neet the FSMP requirements. The Governnent wil
make the office space identified in Attachment 3 available to the
successful offeror. On-site rates should be proposed for all effort
performed at a Government facility.

RFP section G. 11 Subcontract Consent states “Consent is given to issue
the follow ng subcontracts: TBD at tinme of award”. May bidders assunme
that the Contracting Officer will consent to the subcontractors
identified in bidder’s proposal ?

ANSVER 5: Offerors may assune that the subcontract consent clause wil
include either 1) consent for all subcontracts proposed or 2) consent
for those subcontracts acceptable to the Government after evaluation of
Fi nal Proposal Revisions, if required

(a) RFP section G. 11 Subcontract Consent states “The Contractor shal
submt the information required by the "Subcontracts," clause to the
Contracting Officer and assigned Project Officer. The Contracting
Officer will provide written notice to the Contractor of his decision.”
Does “Subcontracts clause” mean FAR 52.244-2 Subcontracts (AUG 1998)7?

ANSVER 6(a): Yes.

(b) Need a contractor with a government-approved purchasing system
provide the information required therein?
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ANSVWER 6(b): The clause at 52.244-2 is applicable to this contract. In
accordance with paragraph (e) of the clause, a contractor with an
approved purchasing system need obtain Contracting Officer consent to

pl ace subcontracts subsequent to award, if the CO has added any

stipul ations under the fill-in portion of paragraph (e). The Government
has not included any stipulations under (e) for this solicitation

RFP section H. 10 Earned Val ue Management. Does the Governnment agree that
Earned Val ue Management is applicable only to firmfixed price task
orders?

ANSWER 7: No, the earned value management requirenments apply to the
entire contract effort, regardless of task order type

(a) RFP clauses H.17 Treatment Of Confidential Business Information
(EPAAR 1552.235-71) (APR 1984), H. 18 Rel ease Of Contractor Confidential
Busi ness I nformati on (EPAAR 1552. 235-79) (APR 1996), H.19 Access To
Confidential Business Information (EPAAR 1552.235-80) (OCT 2000)

Devi ation and L.15 Rel ease Of Cost Or Pricing Proposals OQutside The
Government For Audit (EP 52.215-115) (MAR 1989): Disclosure of certain
information (for exanmple, hourly rates and the |ike) may, for obvious
conmpetitive reasons, be regarded as particularly sensitive. Do the

di scl osures contenpl ated by these clauses include such financia

i nformation?

ANSWER 8(a): The Section H clauses referenced above refer to
confidential business information which will be provided to the
successful awardee during contract or |IAG performance. Only provision
L.15 refers to financial information of the offeror

(b) Does H. 19 nean that the contractor whose information is to be
di sclosed will have an opportunity to review, comment, and/or redact the
i nformati on proposed for disclosure prior to the Government doing so?

ANSVER 8(b): H. 19 means the awardee will not be provided with
confidential business information unless and until the Governnent has
taken the proper steps, including notification requirements, if
applicable.

H. 21(b) states “(b) During the first twelve (12) nonths of contract
performance, the Contractor shall make no substitutions of key personne
unl ess the substitution is necessitated by illness, death, or

term nation of employment. The Contractor shall notify the Contracting
Officer within 15 cal endar days after the occurrence of any of these
events and provide the information required by paragraph (c) bel ow.

After the initial twelve (12) nonth period, the Contractor shall submt
the information required by paragraph (c) to the Contracting Officer at

| east 15 cal endar days prior to making any permanent substitutions.”
There are numerous circumstances in addition to those |isted under which
it may beconme necessary to replace key personnel. For exanple, a working
spouse is transferred to a new city and the famly moves to that city.
WIll the Government modify H. 21(b) to read, “(b) During contract
performance, the Contractor shall submt the information required by
paragraph (c) to the Contracting Officer at |east 15 cal endar days prior
to maki ng any permanent substitutions, unless the substitution is
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necessitated by illness, death, or term nation of enploynent. The
Contractor shall notify the Contracting Officer within 15 cal endar days
after the occurrence of any of these events and provide the information
required by paragraph (c) below.”

ANSWER 9: No, the Government will not make the requested change. H.21
is a pronmul gated EPA Acquisition Regulation clause

RFP section 1.9 and FAR cl ause 52.222-42: Section 4.113 of the Service
Contract Act, as set forth in 29 CFR 541, is applicable to “service
enpl oyees,” a term defined as “Any Enployee Enployed In A Bona Fide
Executive, Adm nistrative, or Professional Capacity..” All of our

empl oyees for whom hourly fixed rates are applicable to this effort fal
into one of these categories. Therefore, we request deletion of section

.9 and FAR cl auses 52.222-41, 52.222-42, and 52.222-43

ANSVER 10: EPA believes the question is intended to read “.the Service
Contract Act, as set forth in 29 CFR 541, is not applicable to..! any

enmpl oyee enployed in a bona fide executive, adm nistrative, or

prof essi onal capacity..”. The Government has determ ned that the Service
Contract Act applies to this acquisition. I f, based upon the
constitution of the | abor categories being proposed by an offeror, al

of that offeror’s staff fall within an exception to the Service

Contract Act, then the Act will not apply to their staff.

L.12 General Financial And Organizational |Information (EPAAR
1552. 215-73) (AUG 1999): In which Volume should we place this
i nformation?

ANSWER 11: Volume 6.

L.12 states that (s) “Additionally, offerors shall submt current
financial statements, including a Bal ance Sheet, Statement of |nconme
(Loss), and Cash Flow for the last two conpleted fiscal years. Specify
resources available to performthe contract without assistance from any
outside source. |If sufficient resources are not available, indicate in
proposal the amount required and the anticipated source (i.e., bank

| oans, letter or lines of credit, etc.).” Such corporate information can
be an extensive document, and an online version is often a preferred
format. In the interest of reducing the amount of paper provided, may

the Offeror respond to this requirenment by including a URL to a web site
containing the information?

ANSWER 12: No

L.16, Page L-12, Definition Of Labor Classifications (EP 52.215-120)
(FEB 1985) states “Offerors may propose | abor categories other than
those identified in Attachment 8, but they must show how conpany
categories are mapped to the RFP categories.” |If the Offeror proposes
new cat egories, they would not have a mapping to the RFP categories -
they would be new. Does the Government mean that if the Offeror proposes
new cat egories, the Offeror should include the functional and experience
descriptions, as currently provided for the existing |abor categories?
If not, then please clarify what is meant by “show how conpany
categories are mapped to the RFP categories”
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ANSVER 13: The Government wants to know under which conmpany categories
the know edge, skills and abilities identified in the |abor categories
provi ded by the Government are met.

Attachment 4 Concept of Operations, 2.1.6 Cost/Project Management states
“OPPIN is a custombuilt server application for detailed tinme tracking.”
Is time manually entered into OPPIN or is there an automated process
i.e., time clocks, Time Accounting System etc.?

ANSWER 14: As stated in Attachment 4, section 2.1.6, OPPIN “Cost
information is obtained from |FMS and is supplenented by additiona
i nformati on entered by Pesticides personnel.”

Attachment 4 Concept of Operations, 2.1.6 Cost/Project Management states
“CERCLI S enabl es managers to perform anal ysis and deci si on- maki ng
activities.” Please define the analysis and deci sion-making activities
supported by CERCLI S

ANSWER 15: CERCLI S combi nes resource information with programmatic
information, e.g., schedules, and conpletion dates. This fusion of data
provi des program managers with relevant information to nmanage the
Superfund program

Attachment 4 Concept of Operations, 3.1.7 Property Management states
“Contract purchases are performed in | CMS which does not interface to
| FMS.” |s goods receipt performed in ICMS for contract purchases? |f
not, please identify the application where goods receipt is performed.

ANSVWER 16: No. Goods receipt is a manual process.

Attachment 4 Concept of Operations, Appendix B, B.5 CPS Description

states “Web Invoice System (WS) is used for electronic invoice receipt

from | aboratories.”

(a) Are the | aboratories EPA entities or external to EPA?

(b) If EPA entities, can they manually enter invoices into the proposed
FSMP syst enf?

(c) \What volune of electronic invoices is received through W S?

ANSWER 17(a) They are external to EPA
ANSVER 17(b) N A
ANSVER 17(c) Approximately 460 invoices per nonth.

Attachment 5 Instructions For The Preparation Of Proposals 1.2.5 Volune
5 — Price Proposal: When calculating the total software costs, will EPA
all ow vendors to credit existing application and/or database |icensing
owned by EPA towards that cost?

ANSWER 18: No

Attachment 5 Instructions For The Preparation Of Proposals, page 17
1.2.5.6, Supporting Cost states “(a) Direct Labor (i): Offerors shal
submt a direct |abor schedule, showing the calculations of direct |abor
dollars for each PWs task area per twelve nmonth period, as well as the
derivation of the fixed rates to be included in Attachment 9.” Pl ease
clarify this instruction. Wuld summary hours multiplied by conposite
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rate for each annual PWS task area satisfy this requirenment?

ANSWER 19: No. Use the | abor categories included in Attachment 9, not a
conposite rate.

Attachment 5, pg. 16, Section 1.2.5.5 Cost/Price Schedules, below item
(b) states "For the areas indicated in (i) through (iv) below’. No item
(iv) is listed. Is this an error or om ssion?

ANSWER 20: Yes, this is an error. The statement is amended to read “For
the areas indicated in (i) through (iii) below.”

Attachment 5 Instructions For The Preparation Of Proposals 1.2.5 Volume

5 — Price Proposal: Outside of databases and technol ogy tools |ike
portals, is EPA running any actual Oracle applications (not including
acqui red applications |ike Peoplesoft)?

ANSVER 21: Section 2, especially table 2.4, of attachment 4 to the
solicitation (Concept of Operations) specifies the databases, operating
systenms, and software engineering products in use by OCFO for the

busi ness areas within scope of FSMP.

Attachment 5 Instructions For The Preparation Of Proposals 1.2.2 Volune
2 — Software Solution: WII| EPA assess the risk that |arge-scale
corporate acquisition or nerger activity may present in terms of

technol ogy devel opment and software stability of the software vendors
bei ng evaluated in the technical evaluation or as part of the risk
management plan?

ANSWER 22: The technol ogy devel opment and software product stability
risk will be evaluated in the technical merit section as described in
Provi sion M5, Sub-Factor 1.A.

Attachment 5 Instructions For The Preparation Of Proposals 1.2.2.2
General Software Information: WIIl EPA, as part of their evaluation
specifically assess the | evel of dependency solutions have with
third-party tools and assess the corporate viability of that third-party
technol ogy?

ANSVWER 23: This is adequately addressed in the proposal instructions;
see especially the requirements response matrices. Part M 5, Eval uation
Factors for award, lists the factors EPA will consider when eval uating
the software sol ution.

Attachment 7 Requirements Response Matrices Requirement BFM EPA-017
states “Maintain estimtes that exceed targets and specified constraints
as separate entities fromthe main budget field at all levels.” What is
meant by “separate entities”?

ANSWER 24: A separate entity is a distinct field or overlay fromthe
budget. It’'s the ability to add or subtract the entity as a whole

Attachment 7 Requirements Response Matrices Requirement BFM EPA-025

states “Apply over-target or under-target factors to specified budget
val ues.” What is meant by “apply...factors to...budget values”? Does this
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mean there should be Iimts to what can be entered for line item val ues,
or something el se?

ANSVER 25: Applying identified budget increases or decreases to specific
budget line itens. No it does not mean |limts on what can be entered

Attachment 7 Requirements Response Matrices Requirement BFM EPA-229
states “Ability to capture and maintain the bidding and negotiation
process for Regions, States, and tribes to arrive at comm tment targets
for the FY.” Please explain the bidding and negotiation process.

ANSVWER 26: The biddi ng process assists National Program Managers and
Regi onal managers in negotiating and agreeing on annual regiona
performance comm tments. The bidding process captures key program
measures identified in National Program Guidance docunents and is used
to facilitate agreement on the final annual regional comm tments that
are made agai nst each neasure.

(a) Attachnment 7 Requirements Response Matrices Requirenments BFM EPA-
026 and BFM EPA-081 state “Selectively identify over-target or
under-target val ues and generate a separate version of an existing
budget if approved.” What is meant by “generate a separate version”?

ANSWER 27(a) : A separate version is sinply that — a separate and
di stinct version of the conplete budget.

(b) Should this version just include items that are outside of targets?
ANSWER 7(b): No

Attachment 7 Requirements Response Matrices Requirement BFM EPA-111
states “Ability to create/ mai ntain APG baseline and universe data.” What
is “universe data”?

ANSWER 28: Universe data represents the total data avail able about a
particul ar measure, e.g., in measuring underground storage tanks, the
uni verse is total underground storage tanks.

Attachment 7 Requirements Response Matrices Requirement PAY- EPA-186
states “Provide the status of each payment so that a payment can be
identified as having been sent or returned to Treasury.” What does
“returned to Treasury” nean?

ANSWER 29: “Returned to Treasury” nmeans the return of a Treasury payment

because of an error, such as, an incorrect bank routing nunber. The
payment is held until the Agency directs Treasury to reissue the
payment .

Attachment 7 Requirements Response Matrices Requirement TECH -
TRB- EPA-011: What is the earliest version of the Oracle Database that
needs to be supported for this procurement? (Oracle 7.3.x, 8i, 9i, etc.)

ANSWER 30: The earliest version that needs to be supported is Oracle
Dat abase version 9i
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Attachment 7 Requirements Response Matrices Requirement TECH -
TRE- EPA-010: W 1 the EPA standardize on a single LDAP server or wil
mul tiple servers continue to be supported?

ANSWER 31: EPA currently plans to mgrate to a standardi zed LDAP server
in approximately 1 -2 years

Attachment 7 Requirements Response Matrices Requirement TECH -
TRA- EPA-008: Could the EPA clarify Vendor Independent Message standards
and for what purpose does the EPA use them (perhaps with an exanple)?

ANSVER 32: Vendor | ndependent Messaging (VIM is a JFM P val ue added
requi rement that supports workflow and nmessaging. The JFM P defines
VI M as:

"An application-programm ng interface (API) that allows the exchange of
el ectronic mail among progranms from different vendors. Menbers of the

VI M Consortium are in the process of internally st andardi zi ng on
VIM across all their networking products as they roll out their new
product rel eases. VIMis designed to work across desktop platfornms
on W ndows, Macintosh, DOS and oS/ 2. "

The definition can be accessed by the followi ng |ink

http://www. jfm p.gov/jfm p/downl oad/ document/core_system requirements. pd
f#search="jfm p%0vi m

(a) Attachnment 7 Requirements Response Matrices Requirenment TECH -
TRB- EPA- 013: Does the EPA utilize a standard Data Warehouse or does it
use nmultiple vendors and tools?

ANSVER 33(a): Multiple vendors and tools.

(b) I'f multiple, could the EPA please provide a |list of Data Warehouse
products currently used?

ANSVER 33(b): The tools which have been adopted are specified in
Attachment A page C-9 of 16

Attachment 7 Requirements Response Matrices Requirement BXC- EPA-130
states: “Include in addition to the reprogramm ng (purpose/justification
statements), a mnimum of two additional comment and two numeric fields
(requiring reference validation) that can be reported on, but not

i nclude as part of the movement of funds (i.e. not part of the budget).”
Can you provide nore detail on the “reference validation”? What are the
“numeric fields”? Is the reference in the financial system or an
external systemreference?

ANSVER 34: The reference validation represents a system validation of
the values entered. The Agency accounts for but does not execute at an
Agency |l evel the additional nunmeric fields. The reference is in the
financial system

Attachment 7 Requirements Response Matrices Requirement BXC- EPA- 042
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states “Provide the ability to specify and use additional control fields
in transactions to sinmplify the reconciliation of comnm tnments and
obligations on credit-card purchases, travel transactions, contracts,
assistance agreements, |AGs, |PAs, etc.” Can you provide exanples of the
“addi tional control fields”?

ANSWER 35: Additional control fields can be EPA's Site/Project Field
Responsibility Center, or the Cost/Organization field

Attachment 16 — Sol ution Denonstration-Business Scenarios: Does EPA
intend to specifically validate if a vendor's software truly does

real -time updates (versus if the vendor's software just schedul es batch
processes to occur frequently)?

ANSWER 36: EPA has specified its business scenarios and expects to see
the scenarios demonstrated as stated.

Demo Scenario 4.2.2 states “No control — System does not prohibit entry
of spendi ng docunments. System automatically creates funding data based
on spending transaction.” What is meant by “automatically creates
fundi ng data”? Where should funding come fronf?

ANSVER 37: Automatically creates funding data means the system
automatically popul ates the funding information from the higher
budgetary control |evels. If no budget line exists, the system should
create a budget |line and the avail able dollars would becone negative

Demo scenario — general: The demp scripts are very specific. If there
are cases where the nost effective way to process the business
requirement in the COTS software varies somewhat from the description in
the scenario, but achieves the sane result, is it acceptable to vary
fromthe script description?

ANSVER 38: EPA considers the scripts to be results oriented, not process
descri ptions. EPA will evaluate the demonstrations and the results
identified in the scripts

Dempo Scenari o — general: EPA has identified the | egacy systems it
anticipates will be replaced by the FSMP. |If a bidder's solution

i ncludes | eaving any of these |egacy systems is place (i.e., proposes to
not replace a system but rather incorporate it in the FSMP sol ution),
how shoul d the bidder answer itenms in the requirenments matrix that are
met by the | egacy system? How should the bidder address demo scenari os
that involve the functionality of the | egacy systenf?

ANSVER 39: The Concept of Operations identifies three business areas

for which the FSMP sol ution nust meet EPA's business and technica

requi rements. These are

. Core Financial Managenent (General Ledger, Budget Execution
Payment Managenent, Receivable Management, and Cost/ Project
Managenment )

. Strategi c Plan Managenent and Budget Fornul ation

. Property Management
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EPA has provided | egacy system response matrices for the non-core
financial management areas. The core financial software must be JFMP
certified. EPA expects the | egacy core accounting system (I FMS) to be
replaced by a JFM P certified product. EPA will provide its assessnment
of the extent to which EPA's | egacy applications satisfy non-JFM P
mandat ory requirements in core financial managenent areas. Effective the
date of this amendnment, the information is posted at:

http://ww. epa. gov/ ocf o/ moderni zati on/i ndex. htm Offerors should use the
EPA responses to conplete their response matrix for requirenments
proposed to be net by | egacy systens.

Pl ease see Attachnent 5, Section 1.3.3. for instructions on how to
address demo scenarios that involve the functionality of a | egacy
system

Dempo scenario — general: May the offerors include a brief introduction
of how each solution works before beginning each scripted deno?

ANSVER 40: Yes. Pl ease see Attachment 5, 1.3.5, for the conplete
requi rements

We have found that it is helpful for the Government to hold confidentia
one-on-one sessions with prospective prime offerors after release of the
RFP. These sessions enable the offerors to discuss the RFP and their
approaches to it in a confidential manner, and are particularly usefu
where a new concept such as LOBs and Commerci al Centers of Excellence
are being inplemented for the first time. This approach limts demands
on EPA staff since these sessions are |imted to potential prinme
offerors who assert that they will meet the requirements of the
downsel ect matrix. We suggest a two hour time Iimt on these sessions,
and that they be conducted i mmediately after subm ssion of questions on
January 26, 2006

ANSWER 41: In accordance with FAR 15.201(f), “When a presolicitation or
preproposal conference is conducted, materials distributed at the
conference should be nade available to all potential offerors, upon
request.” Based upon this guidance, the Government has determ ned that
one-on-one conferences after release of the solicitation will not be
held in order to maintain the integrity of the acquisition process
Potential offerors must submt their questions in witing. To the
extent that the potential offeror believes public dissem nation of the
gquestion being submitted will reveal a confidential business strategy,
they should append the appropriate | egend per FAR 3.104-5 and
52.215-1(e). The Contracting Officer will follow the guidance at
3.104-5 when making the final determ nation regarding the proprietary
nature of information submtted

Attachment 7 Requirements Response Matrices Requirement PAY-EPA-287
states “Automatically include additional relevant identification

i nformati on such as |Invoice amount and Payment anount.” \Where should
this information be included?

ANSWER 42: The information should be included on remttances
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Attachment 7 Requirements Response Matrices Strategic Planning and
Budget Formul ation: Strategic Planning has not been part of the JFMP
certification test cycles so far. How does colum 2 apply? How should we
answer this?

ANSWER 43: This is adequately addressed in the instructions. Please
see the instructions for colum 2 in the Instructions tab of the
requi rements response matrix.

RFP, Attachnment 5, Page 7, Tab B Technical and Functional Methodol ogy
states "The Offeror shall propose a task structure that, at a m ni num
addresses the followi ng discreet tasks: Project Management, Product
Fami liarization Approach, |nmplementation Approach, Approach to

I ntegration/lInterfaces, Product Acceptance Test, Data

M gration/ Conversion Strategy, Approach to Testing, Change Management
Approach, and Approach to Hosting.”

RFP, Attachnent 6, Page 16, 1.2.5.5, Cost / Price Schedules states "(ii)
I mpl ement ati on- Provide within the inplenmentation pricing table discreet
pricing for each interface proposed in the software solution."”

It seenms more appropriate to include interface pricing under the task
for "Approach to Integration/ Interfaces", rather than the task

"1 npl ement ati on Approach". Please confirm where interface pricing is to
be provided.

ANSWER 44: We agree. Attachment 5 is amended to allow interface
pricing to be placed under the task “Approach to
I ntegration/lInterfaces.”

H. 11 Option to Extend the Effective Period of the Contract—4ndefinite
Delivery/Indefinite Quantity Contract (EPAAR 1552.217-76) (APR 1984)
descri bes five one-year option periods. |.7 Option to Extend Services
(FAR 52.217-8) (NOV 1999) says, “The option provision my be exercised
more than once, but the total extension of performance hereunder shal
not exceed 6 nonths.” |.7 seenms unnecessary. Please delete |I.7 or
explain its meaning in the context of H. 11

ANSVER 45: The Option to Extend Services clause does not specify option
periods, but rather it specifies the terms under which the Government
may require continued performance under an existing period of the
contract at the rates specified in the contract. An exanple of when
this option m ght be exercised would be if the contract were schedul ed
to expire on August 31, 2016, but a replacenment contract had not yet
been awar ded. The Government coul d, under this option to extend
services, require the incunmbent contractor to continue performance for
an additional six (6) nonths at the rates specified in the contract for
the final period of performance.

General: What is the Government’s anticipated date of award of a
contract resulting fromthis RFP?

ANSWER 46: See Provision L.2 of the solicitation
General: For what length of time fromthe due date does the Gover nnment
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desire bidder’'s proposals to remain valid?

ANSWER 47: See block 12 of the Standard Form 33. Under Amendment 0001
EPA revises the validity period from 180 days to 240 days

C.1 Financial System Modernization Project Statement Of Objectives
section 1.3.1 FSMP Strategic Goals states “To deliver a world-class

best val ue, business and financial enterprise to EPA, the FSMP should
address the following strategic goals: |nmplement an Agency-wi de resource
managenment solution for the primary FSMP business areas; |ncrease
efficiency and effectiveness by optim zing investments; Enbrace and
expand current initiatives; and ldentify measurement benchmarks and
exceed industry performance standards.” Please clarify what “Inplenment
an Agency-wi de resource management solution for the primary FSMP

busi ness areas” means. |Is HR in scope?

ANSVER 48: This is adequately addressed in the instructions. Pl ease
see C.1 Financial System Modernization Project Statement of Objectives;
section 1.2.

Exampl e #1 - from EPA's FinRS RFP, Section C

SECTI ON C - DESCRI PTI ON/ SPECI FI CATI ONS/ WORK STATEMENT

Section C 1.2.1 of EPA's RFP titled, FSMP Business Areas (as copied
bel ow) from page C-1 of 16

"The FSMP business areas for which the FSMP solution must meet EPA' s
busi ness and technical requirements include

Core Financial Managenent (General Ledger, Budget Execution, Paynment
Managenment, Receivabl e Management, and Cost/Project Management)
Strategi c Plan Managenent and Budget Fornul ation

Property Managenent"

(a)W Il responses that do not propose a specific and detail ed solution
to the FSMP requirement for Strategic Plan Management & Budget
Formul ati on be considered for award or be at a conpetitive di sadvantage
to offerors that do?

ANSWER 49(a): Attachment 5, Instructions for the Preparation of
Proposal s, Section 1.2.2.2, General Software Information specifies:
"EPA anticipates that each offeror will provide a total solution
addressing all functional areas listed in the CONOPS, |ocated in
Attachment 4. The solution may include Vendor-Owned, Third Party, or

EPA | egacy applications." Evaluation factors and significant subfactors
to determ ne the quality of products and services proposed are specified
in provision M5, Evaluation Factors for Award. The EPA will eval uate

all responsive offers in accordance with provision M5

(b) WII proposals from vendors who choose not to team with other
prospective offerors be considered for partial award by EPA (or be
joined with another team to augment their solution). For exanple, can a
vendor submt a partial response and conpete for a single conmponent of
EPA's FinRS RFP (i.e. Strategic Plan Management and Budget

For mul ation)?

ANSWER 49(b): No. Attachment 5, Instructions for the Preparation of
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Proposals, Section 1.2.2.2, General Software Information specifies:
"EPA anticipates that each offeror will provide a total solution,
addressing all functional areas listed in the CONOPS, |ocated in
Attachment 4. The solution may include Vendor-Owned, Third Party, or

EPA | egacy applications." Evaluation factors and significant subfactors
to determ ne the quality of products and services proposed are specified
in provision M5, Evaluation Factors for Award. The EPA will eval uate

all responsive offers in accordance with provision M5

Exanple #2 - from Attachment #5 to EPA's FinRS RFP, Section 1.2.2.1
Section # 1.2.2.1 Requirenments Response Matrices (from page 3 of
Attachment #5)

"Volume 2 shall include the conpleted Requirements Response Matrices.

Pl ease refer to the Requirements Response Matrices which are |located in
Attachment 7 (copied below) to the solicitation for detailed conpletion
instructions requirements.”

Attachment #7, EPA's RFP titled: Requirement Response Matrices within
the tab titled, Strategic Plan Managenent & Budget Formulation. Wthin
this document & tab, EPA lists 186 specific requirements that must be
addressed by the Strategic Plan Management & Budget Formul ation
component of the offerors solution

W ll responses that do not address these 186 requirements with a
specific and detailed solution be considered for award or be at a
conpetitive disadvantage to offerors that do?

ANSVER 50: Attachment 5, Instructions for the Preparation of
Proposal s, Section 1.2.2.2, General Software Information specifies:
"EPA anticipates that each offeror will provide a total solution

addressing all functional areas listed in the CONOPS, |ocated in
Att achment 4. The solution may include Vendor-Owned, Third Party, or

EPA | egacy applications."” Evaluation factors and significant subfactors
to determ ne the quality of products and services proposed are specified
in provision M5, Evaluation Factors for Award. The EPA will eval uate

all responsive offers in accordance with provision M5

Exanple #3 - from Attachment #5 of EPA's FinRS RFP, Section 1.2.2.2
Section 1.2.2.2 General Software Information (from page 4)

"EPA anticipates that each offeror will provide a total solution,
addressing all functional areas listed in the CONOPS, |ocated in
Attachment 4. The solution may include Vendor-Owned, Third Party, or
EPA | egacy applications.”

W1l responses that do not fully address all aspects of Table 1 (on
page 4) with a specific and detailed solution be considered for award or
be at a conpetitive disadvantage to offerors that do?

ANSVER 51: Attachment 5, Instructions for the Preparation of
Proposal s, Section 1.2.2.2, General Software Information specifies:
"EPA anticipates that each offeror will provide a total solution,

addressing all functional areas listed in the CONOPS, |ocated in
Attachment 4. The solution may include Vendor-Owned, Third Party, or
EPA | egacy applications." Evaluation factors and significant subfactors
to determ ne the quality of products and services proposed are specified
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in provision M5, Evaluation Factors for Award. The EPA will eval uate
all responsive offers in accordance with provision M5

Exanple #4 - from Attachment #5 section #1.1
Section 1.1 Solution Denonstration
EPA has identified eight topic areas to be addressed in the solution
denmonstration portion of the OP\SD. The topic areas are
System and Technical Overview
General Ledger
Strategi c Plan Managenment and Budget Formul ation
Budget Execution
Payment Management
Recei vabl e Management
Cost/ Proj ect Managenent
Property Management

W Il responses that do not provide a detailed denonstration of their
proposed Strategic Plan Management and Budget Formul ation solution be
consi dered for award or be at a conmpetitive di sadvantage to offerors
that do?

ANSVER 52: Attachment 5, Instructions for the Preparation of
Proposal s, Section 1.2.2.2, General Software Information specifies:
"EPA anticipates that each offeror will provide a total solution

addressing all functional areas listed in the CONOPS, |ocated in
Attachment 4. The solution may include Vendor-Owned, Third Party, or

EPA | egacy applications.” Evaluation factors and significant subfactors
to determ ne the quality of products and services proposed are specified
in provision M5, Evaluation Factors for Award. The EPA will evaluate

all responsive offers in accordance with provision M5

The Financial Systems Integration Office (FSIO) within the Office of
Management and Budget (OMB) recently updated the core financial-system

requi rements that agencies must fulfill to meet federal guidelines to
better manage their progranms under the Federal Financial Management
| mprovement Act. Now t hat the FSIO requirements are final, will EPA

publish a new requirements matrix? |f a new matrix is published, wil
the deadline for proposal responses be extended?

ANSVER 53: No. EPA will not publish new requirenments.

The period of performance is in two places in the RFP material s. In the
Solicitation it is listed on page C-6 as 2 base years and 8 one year
options, and in Attachment 5 Section 1.2.5.4, pages 15-16, the period of
performance is listed as 5 base years and 5 one year options. Pl ease
clarify.

ANSWER 54: Page C-6 of the solicitation specifies a maxi mum potenti al
period of performance of ten (10) years. The Base Period specified in
Clause F. 4 is five (5) years. The Clause at H. 11 specifies five option
peri ods, each with a one-year duration.

Section L.19 page L-13 states “As part of the initial offer, offerors

shall submt a subcontracting plan as called for by FAR 52.219-9. The
Of feror shall provide its Subcontracting Plan as Appendix A to Vol ume
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Three. “

(a) W assune this appendi x does not count toward the page |limt for
Vol ume 3. Please confirm

ANSWER 55(a): The offeror’s subcontracting plan does not count towards
the page limtation on Volume 3.

(b) Subcontracting plans contain information regarding work (expressed in
dollars) commtted to subcontractors. Pl ease confirm that this
i nformation should be included in this plan and in this vol unme.

ANSWER 55(b): The solicitation is amended to require the offeror’s
subcontracting plan to be included in Volume 6 of their proposal
Of ferors should include all information required in clause 52.219-9

Attachment 2 provides exanples and instructions for invoices that are
cost reinmbursement contracts and fixed rate contracts. This RFP
anticipates the issuance of Task Order types which are firmfixed price
| abor hour, or time and materials. Can you please clarify or provide
applicabl e exanples and instructions?

ANSVER 56: Labor hour and tinme and materials contracts are both
considered to be fixed-rate contracts for the purposes of this
attachment. The awardee will provide the information required in the
section entitled, “Supporting Schedule for Fixed-Rate Contracts” when

i nvoicing for |abor hour or time and materials task orders issued under
the contract.

Approach to Hosting, page 9, lists a variety of things the Offeror
shoul d descri be such as approach to hosting, descriptions of

reliability, scalability, approach to maintenance and operations, etc
However, only a few of these things are listed in the hosting eval uation
criteria on page M4 of the Solicitation. We assume this was an
oversight, and the material that is requested from Offerors will be

eval uated. Please confirm

ANSVER 57: All information requested in the Approach to Hosting section
of the Instructions for the Preparation of Proposals will be eval uated
by the Government, under the criteria identified in provision M5 of the
solicitation. As an exanple, “scalability” is addressed in question 12
of the Due Diligence Checklist, which is part of the first bullet under
hosting (page M4 of 9) in provision M5

Approach to Hosting, page 9, states “The Offeror shall provide computing
performance netrics for platforms and system environments that the
application is certified to run on.” W assume you would I|ike
performance nmetrics only for the proposed solution platfornms and system
envi ronments. Pl ease clarify.

ANSVER 58: Yes. At a mninmum the Offeror shall provide conmputing
performance nmetrics for platforms and system environments that the
application is certified to run on. The Offeror is

encouraged to include such other metrics it feels are appropriate
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Section 1.2.3. Volunme 3: Tab D Management Approach, page 13, paragraph
3; a matrix is requested that is a summary of hours by major tasks. For
tasks or activities that are firmfixed price, LOE designations are not

applicable. Pl ease clarify how to reflect this in the matri x.

ANSVER 59: As called for in Tab D, Managenment Approach, Offerors are to
provide “a matrix that provides the major tasks (at a level of detail at
| east one | evel below the highest |evel described in the instructions
for Tab B) across the top of the matrix and the followi ng as rows: each
organi zati onal elenment of the proposing team within each elenent, the

| abor categories proposed, ordered by | abor rate highest to | owest; a
row for EPA staff; a row for EPA PMO contract support; a row or rows for
any other resources anticipated for the successful conpletion of the
project.” This instruction applies to all work proposed, even if the
work is proposed under a fixed price arrangenment. The Gover nment
requires this information in order to assess the offeror’s understandi ng
of the effort required for successful performance as well as the
reasonabl eness of the offeror’s approach and staffing assunptions.

Section 1.2.3. Volunme 3: Tab D Management Approach, requires docunents
such as letters of conmm tments and key personnel certification. W
assume these types of docunments are attachments and do not count toward
the page limt. Pl ease confirm

ANSVWER 60: The solicitation is amended to require key personne
certifications and letter of comm tment for subcontractors to be
i ncluded in Volume 4, Supporting Documentation

Section 1.2.4 Volunme 4, page 14, Supporting Documentation, requires a
copy of the Continuity of Operations Plan (COOP) to be submitted. An
organi zation’s COOP contains highly sensitive information, and it is not
our policy to release such information. W would suggest dropping the
requi rement for subm ssion and asking offerors to make their COOP

avail able for review during the OP\SD

ANSWER 61: The solicitation is amended to require offerors to provide
at a mninmum a description of how their COOP meets the recomended
elements for COOPs as set forth in NI ST publication 800-34.

Section 1.3.4 Oral Presentation: page 24, states "The offeror may not
bring any reference or resource materials to the presentation.”" W
assume this refers to software manuals and docunentati on and does not
preclude presenters from using tal king points. Pl ease confirm

ANSVER 62: Yes, presenters may use tal king points during the OP/SD

Section 1.3 describes how EPA will contact Offerors to establish a date
and time for the OP\SD. “Presentations will be scheduled with Offerors
as soon as possible after the closing date for receipt of proposals.”
We assume this means EPA will call offerors just after the closing date
to schedule OP\SDs in the com ng weeks. And we assunme that EPA wil
require a m ni mum of three weeks after the receipt of proposals before
begi nning the OP\SDs. Please clarify.
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ANSVWER 63: There is no m ni num period between the closing date for
recei pt of proposals and the begi nning of OP/SDs

In the Instructions to Offerors, Section 1.3.2 provides a page
limtation of 145 pages for Volume 3, not to include “past performance
references.” Section 1.4.3, page 12, describes page limtations for Tab
C Organi zati onal Experience and Past Performance, which is within Volume
3

(a)On page 12, a maxi mum of 5 pages is allocated to Organi zationa
Experience. We assume this 5 page designation is in addition to the 145
pages.

ANSVER 64(a): No. The (5) pages allotted to Organi zati onal Experience
are included in the 145 page limtation for Volume 3.

(b) The Past Performance |Information section requested would include
descriptions of how the project meets the criteria as well as providing
the client references. Is the full response to the Past Perfornmance

I nformati on section outside of the page limtations?

ANSWER 64(b): Yes

Question 8. “Do the proposed Key Personnel have experience in

i npl ementing the proposed core financial managenment software in an
organi zation of simlar size and scope to EPA?” To qualify for a “Yes”
we assume that some but not all of the 4 required Key Personnel nust
have this experience. Pl ease confirm

ANSWER 65: Your assunmption is incorrect. All key personnel are to have
experience in inmplenmenting the proposed core financial management
software in an organi zation of simlar size and scope to EPA.

Question regarding the down select matrix question # 6: Since the 800-53
is in draft form we are waiting for the draft to becone final and
conduct an evaluation to exam ne our conpliance status. Since 800-26 is
the current regul ati on, can EPA re-word down-sel ect question #6 to “The
of feror meets m ninum security controls for moderate baseline systens as
defined in NI ST 800-26 http://csrc.nist.gov/publications/nistpubs/800-
53/ 800-53- annex?2. pdf ".

ANSWER 66: NI ST's Speci al Publications website
http://csrc.nist.gov/publications/nistpubs/index.htm now (February 9,
2006) shows that 800-53, Recommended Security Controls for Federa
Informati on Systems, is final. Annex 2 to 800-53 has been final since
June 2005. The requirenment in the M nimum Qualifications Matri x,
Attachment 6 to the Solicitation "The offeror meets m nimum security
controls for noderate baseline systems as defined in NI ST 80-53
http://csrc.nist.gov/publications/nistpubs/800-53/800-53-annex2.pdf" is
intended to help ensure that EPA conmplies with m ni mum governnent-wi de
security requirements. EPA will not reword this question
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